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What is this presentation
about

Different paths to grow in security
2ot 20 d&S ?let Utdet B2

My journey
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Other useful information
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About Me

- Current CISO @ Sendbird

- Based in California

- 2Kkids

- Doing security for ~13 years

- Living in the US for about 20 years

- Hobbies: Travelling, Photography , HomeTech
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Security Career Ladder

Engineer L1
|
Engineer 2 L2
]
Senior Eng L3
Staff Eng i —) T\ |e—]\]1 Manager
| ! J
Principal L5 TLM “iz Sr Manager
Sr Principal |_lé D1 Director
]
Architect Ll7 D2 Sr. Director




My Journey

Consulting
firm 1500 8000 300
S - —— mx —> . — ‘
twilio
~1 year ~3 years ~4 years ~3.5 years +
CISO
Security Security Engineer, Staff Sec Eng
Engineer
Sr Security Engineer Manager, ProdSec

Sr Manager, Prodsec

Director of Product &
Infra Security



What can you do to grow?

In your company
Write blogs about your work

Attend conferences
A A 24
Talk at conferences
A A & X

Work on cross company | high
visibility projects
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Outside your company

Find a mentor who did what you
want to do
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Contribute to Open Source projects
PLE LA TZHEY I

BugBounty
B a3

NETWORK.!!



Things | wish | knew earlier...

Performance is measured in impact
dit= getd oz SHEELILL

Growth != Promotion
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How visible you are matters
A0l S0tLE =0l D=t S RELILE

Big companies vs small companies



GROWTH != PROMOTION

Always aim to grow , be better than yesterday
St 48 SHEZ ot HHED O Lk2 AFEO0l ZlAlR

Promotion does not always accompany growth
SA80| o &= sBtol= X2 OtLICE

Make sure projects you are working on will prepare you for

the next role you want
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Growth is not always linear

Expectation Reality



Big Company

More Structure
MAHIL ES

More budget | Bigger Team
O E20a 02 E

Narrow but deep scope
SKICH A2 8

Slower pace
Lel =%

More leverage in the industry
AN O pe Hateis w3

Small Company

Very little structure
MAHIE HC| Sl

Smaller budget | Smaller team
HEZ204| L2712 E

Wide scope but not very deep
HR= S 2L K= HS

= Lo

Very very fast pace
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Less leverage in the industry
SAHUHANL AHELZE M2 Herd






